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JICA’s Water Management 

Improvement Projects in Egypt 

•Water Management Improvement Project 
(WMIP) 

  2000 – 2007 

•Water Management Improvement Project 
Phase2 (WMIP2) 

  2008 – 2012 

•Water Management Improvement Project 
Phase3 (WMIP3) 

•2012 - 2015 

 



Water Management Improvement 

Project Phase2 (WMIP2) 

 • June 2008- Mar. 2012 

 

Missions of WMIP2 

•Strengthen WUAs at the district, branch and mesqa levels 

•Meet the national agenda of efficient water resources management 

•Orient WUAs at branch canal level to transfer of irrigation management 



  Irrigation System in Egypt 

No legal status for Branch Canal Water Users Associations (BCWUAs) 

BCWUA cannot open bank accounts and collect money from farmers for O&M 

(no cost recovery) 
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Results of JRW 

• Repair deteriorated branch canals by participatory 
approach. 

• JICA Project provided funds for purchasing materials 
and farmers provided labor . 

• Farmers recognized benefits and importance of 
appropriate operation, maintenance and rehabilitation 
(OMR) of irrigation canals 

• Farmers firstly provided labor and paid money for OMR 
by recognizing the benefits of participatory activities. 

• Improved water financing (money collection and 
transparency of WUAs’ accounting) by establishing 
NGOs to obtain a legal status for BCWUAs.   



 



conclusions 

• PIM (Participatory Irrigation Management) 

has improved water governance and 

financing. 

 - farmers’ active participation for OMR  

 - cost recovery 

 - money collection and labor provision 

 - transparency of WUAs’ accounting 

  etc. 


